
 

 

 

2013 Snapshot  
  

87 clients served 
representing: 

$24,779,468,377  
in total assets  

   

$15,279,630,022   

in portfolios outstanding  

   

$26,168,458 in grants, 
investments, and tax 

credits raised 
  

52 CDFI Certification 
applications prepared 

96% approved 
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2013 Annual Report 
 

  

Letter From the Partners 

  

2013 was a pivotal year for FUND Consulting! We welcomed 36 
new clients, served as a Bronze Level Sponsor at the Opportunity 
Finance Network Annual Conference, and presented our 
research at various community development conferences. To 
manage this growth, because we practice what we preach, we 
engaged in high level strategic planning in the fourth quarter of 
the year. The result is a new business approach, where we will 
be having more substantial engagements with a specified 
number of clients in order to increase the value and impact of 
our relationships.  We look forward to  our continued work as a 
strategic partner with our clients, helping them in achieving their 
stated goals and expanding the impact they have in underserved 
communities throughout the country.  This annual report 
provides a snapshot of client accomplishments in 2013. As 2014 
is off to a productive start, we can only imagine the level of 
impact our clients can achieve.  We hope you read on and stay in 
touch with us throughout 2014. 
  
Ruth Barber, Lolita Sereleas      
  

 

  

The Year in Review 

  

2013 proved to be another high impact year for FUND 
Consulting. We served 87 clients in 27 states, including 28 CDFI 
Banks, 8 Credit Unions, 48 Loan Funds, and 3 community 
development organizations. These clients represent 
$24,779,468,377 in assets, and have portfolios outstanding 
totaling $15,279,630,022. 

   

http://r20.rs6.net/tn.jsp?f=001TALsV7fRcL-d_ynE7vmiABIgdE_5qJPxg_rOyHmoZOFAfpSWpC4wwDmCNqeg1CCd59qZpif70bKSpPt4f-8_M6a-DkH98ChRjmF80e5Z5WqRXZKcrtYQLHQmTqT31ctn_pVE5viF3yNAPirSBfq6o52xWPBF4_-S9ws9YG0SiWrjKGEwaOzT6LS88FUsMG5T0h2NNLaRwW0TVVTEvKvrqRQ3_6BgMRN8VGGqxJkTMofZUZ4-sIcUkUGizPlugseA3gQXTVI4Cgncvcx3kp9TlsXyS-js4rSTUkrAZoav3ENmh5nZKEDVhaRVnCyn8uUL8-hNuc1aCjLzPMW9Ss7Itw==&c=kBZAuEqf-sdGboPirRW2X-lCF7TcFauTytm5eevi0f-2-rocbVDMhQ==&ch=ZObJ3caDiyFvOQbDWeU20OmqoCNmx1NRXu7mbcwwh8JFXYDqjkfA2Q==
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FUND Consulting works in partnership with its clients to provide 
both strategic and operational services designed to help clients 
articulate and achieve their goals.  Our strategic 
services delivered in 2013 included customized market studies, 
capitalization plans, strategic plans, and impact analyses.  
  
Additionally, the FUND team was well positioned, both in terms 
of capacity and expertise, to support the influx of mandated CDFI 
recertification applications and helped to prepare and submit 52 
certification/recertification applications.  FUND Consulting is 
also well know for its results driven funding application 
services.   In 2013, applications prepared by FUND Consulting 
generated $26,168,431 in grants, investments, and tax credits for 
clients:   
  

CDFI Program Funds Raised 

BEA $6,420,237 

FATA $17,498,194 

NACA $2,250,000 

NMTC TBA 

Total Funding $26,168,431 
  

2014 is off to a great start for the FUND team. We are engaged in 
4 strategic planning projects, 7 market analyses, 8 CDFI 
certification projects, and two grant applications. 
  
To see a full list of our clients, read project examples, and stay up 
to date on the work of FUND Consulting, please visit our website. 

http://r20.rs6.net/tn.jsp?f=001TALsV7fRcL-d_ynE7vmiABIgdE_5qJPxg_rOyHmoZOFAfpSWpC4wwDmCNqeg1CCdiHStLLdZMmmrVz1LxsZ-vPV4Qp7b6eMM4yn6gBRxpAHgwP34EwvHGHJIOMtwRO0HLGLGfm6cIEgYaPi1UDSUfu9E6oSt8qH8uPKTj-lHNrD6gX5sxyMP69O4FO0av1deGQHb41GJPBbKWAN-EqV_HkonRmC4EhfFFL8Uyqpw4vahZKgl9Iyq6v-dgWyxFSOmk0XhC4RpdqKU2W3fBAJaDSXziwo4BtCzKHPIIAXhfCRmAZo8evqPZqILce7XhY8e7INybinCGOy133tyOz9R6Q==&c=kBZAuEqf-sdGboPirRW2X-lCF7TcFauTytm5eevi0f-2-rocbVDMhQ==&ch=ZObJ3caDiyFvOQbDWeU20OmqoCNmx1NRXu7mbcwwh8JFXYDqjkfA2Q==


  

 

  

FUND Consulting: An Industry Research 
Partner 

  
At FUND Consulting, we are proud to serve as a research 
resource, helping both our individual clients as well as industry 
wide initiatives. 
  
Deployment Strategies for CDFI Small Business Lenders 
We recently worked with Opportunity Finance Network (OFN) to 
develop the newly released Technical Assistance Memo on 
Deployment Strategies for CDFI Small Business Lenders. OFN 
contracted with FUND Consulting to expand a survey we 
distributed to our clients. As part of this engagement, FUND 
Consulting issued the survey and conducted follow up interviews 
with the Goldman Sachs 10,000 Small Business 
Growth Collaborative partners and other OFN members in 
August, 2013. 
  
The findings from the research indicated that what increases the 
effectiveness in deployment for these CDFIs is clearly stated 
deployment goals and integrated strategies. CDFIs that link 
capitalization, marketing, and deployment into a cohesive and 
measurable management approach, with the organizational 
mission as a barometer for decision making, are the most 
effective at reaching their deployment goals. 
  
While the research was limited to the operational issue of 
deployment for small business lenders, the FUND team has seen 
that this integrated strategic business model is an element in its 
most effective and sustainable CDFI clients. With this 
fundamental management approach in mind, supporting clients 
through strategic services is core to our business model. 
  
Needs Assessment of CDFI Minority Depository Institutions 
Our other large scale research partnership this year helped to 
understand the training and technical assistance needs of CDFI 
Minority Depository Institutions (MDI).  In June 2013, Deloitte 
Financial Advisory Services (Deloitte FAS) engaged FUND 
Consulting to complete a needs assessment to assist with 
addressing the training and technical assistance needs of CDFI 
MDIs throughout the United States and to research issues 

http://r20.rs6.net/tn.jsp?f=001TALsV7fRcL-d_ynE7vmiABIgdE_5qJPxg_rOyHmoZOFAfpSWpC4wwDmCNqeg1CCd121bNN1uEu8LLBd7DRKagsn7mmTWeXzSfs_H6jRoI8P9TjWJX9hcP6aBm1f8Jhw4Rps6mfP3A3BDdiG58__8tKedQYyJpg9zcCkz8AvOnDdoyxWQsncZvQgQS7gcFBI3VZEhzi8iQE1A0yv0Q3w1MjUnkPHyzbU4SCtgQuogkGa2YD_EnL__bwk9Q4N6kGRM6nlnlhl6MKxTuv2HrLDOwGTTsFILIrzYGK32DOC367eC13E_McwgONWPw-BO4hni7MYnS1_1baiRh9BEizZKI8DUXJclXrm8Fzpd6djHHbLpmt7oA_ccyA==&c=kBZAuEqf-sdGboPirRW2X-lCF7TcFauTytm5eevi0f-2-rocbVDMhQ==&ch=ZObJ3caDiyFvOQbDWeU20OmqoCNmx1NRXu7mbcwwh8JFXYDqjkfA2Q==


related to CDFI MDI participation in CDFI Fund programs.   
  
The needs assessment included a survey of MDIs to identify 
common needs and challenges in the industry, a review of 
industry literature, and interviews with a sample group of CDFI 
MDIs.  During this process, FUND Consulting also led a 
roundtable discussion with Deloitte FAS, the Community 
Development Bankers Association, Wilson Consulting Associates, 
and CastleOak Securities to discuss the issues and training needs 
of CDFI MDIs. FUND Consulting delivered a formal report of its 
survey findings, research, and interviews including an analysis of 
key themes and interview transcripts.   
  
Additionally, FUND Consulting provided feedback on Deloitte 
FAS' final report to the CDFI Fund. The final report was used to 
develop the CDFI Fund's Preserving and Expanding CDFI Minority 
Depository Institutions series launched in early 2014. The series 
was created to assist CDFI MDIs in expanding their capacity to 
grow and sustain their lending and social impacts within their 
target markets. 
  

    

 

  

Our Team 

FUND is proud to have assembled a team with outstanding 
experience and credentials. Combined, the team has over 50 
years of community development and nonprofit management 
experience. The diverse staff experience ranges from economic 
development to arts and culture and from health and human 
services to community banking.  The team brings first-hand 
experience with international organizations, CDFI loan funds, 
community banking, workforce development and more.    
    
View complete staff bios on our website. 
  

 

  

Stay Connected with FUND on Social Media 

Keep in touch with FUND Consulting and get the most up-to-date 
information on policy issues, funding opportunities, best 

http://r20.rs6.net/tn.jsp?f=001TALsV7fRcL-d_ynE7vmiABIgdE_5qJPxg_rOyHmoZOFAfpSWpC4wwDmCNqeg1CCdm68sFRvqccIMD2QVZ-hr7V3vEGMqxPUxjfLaq4hV0dOwG9Y8ND3F2KMiWtRvi-6KLn5IilEfLkYtNuUxVy4H517XxOnyjWLAC2Gda0EESszNTdmpQ3UCmDLCa6JEkS7y6BR_OXznjX_Ws9-B8mWa8eU3M69OaAj8Rp1QPp3gq5QAt8481pePAYPGs3-ByGRYjGDPvAUWcVpnozw5SuH4vbd6hTsTHxdn0zy_TuagMzQpJA6e7hlK3s_4j2u6UhihbU-6izXMqH3s813Zlm7CsU0KNRGndCayi1HKbKSi5653UbMqANevKuoXPSR80TbcOQz0qskAxM0=&c=kBZAuEqf-sdGboPirRW2X-lCF7TcFauTytm5eevi0f-2-rocbVDMhQ==&ch=ZObJ3caDiyFvOQbDWeU20OmqoCNmx1NRXu7mbcwwh8JFXYDqjkfA2Q==
http://r20.rs6.net/tn.jsp?f=001TALsV7fRcL-d_ynE7vmiABIgdE_5qJPxg_rOyHmoZOFAfpSWpC4wwDmCNqeg1CCdm68sFRvqccIMD2QVZ-hr7V3vEGMqxPUxjfLaq4hV0dOwG9Y8ND3F2KMiWtRvi-6KLn5IilEfLkYtNuUxVy4H517XxOnyjWLAC2Gda0EESszNTdmpQ3UCmDLCa6JEkS7y6BR_OXznjX_Ws9-B8mWa8eU3M69OaAj8Rp1QPp3gq5QAt8481pePAYPGs3-ByGRYjGDPvAUWcVpnozw5SuH4vbd6hTsTHxdn0zy_TuagMzQpJA6e7hlK3s_4j2u6UhihbU-6izXMqH3s813Zlm7CsU0KNRGndCayi1HKbKSi5653UbMqANevKuoXPSR80TbcOQz0qskAxM0=&c=kBZAuEqf-sdGboPirRW2X-lCF7TcFauTytm5eevi0f-2-rocbVDMhQ==&ch=ZObJ3caDiyFvOQbDWeU20OmqoCNmx1NRXu7mbcwwh8JFXYDqjkfA2Q==
http://r20.rs6.net/tn.jsp?f=001TALsV7fRcL-d_ynE7vmiABIgdE_5qJPxg_rOyHmoZOFAfpSWpC4wwDmCNqeg1CCdoKQPXfoWOwGgWiC0YG2OZ0IpYNW1JttqXqOqvyrIpT4Lj23op6jJUAIh2ufA1X6i_CCdN-JFFSiYFknI41AJa5B2_Oehk9FeNwK-ArcxtIn4seW3GPps2jQn1VB8RN3PPVNtopvkQLApIAm00ng00U-n8vYmuFqzcCX9xlfKIOC8CRZr90Y4cZTwH1zMVtjk9aRDWbXPt4ahAKEUfC-Gsim-1rklbncTZuhU7x7pnNNGwmsXz1lTmyTcGVvv3RHSmuxL8GfRNlqfMXHABMFYTA==&c=kBZAuEqf-sdGboPirRW2X-lCF7TcFauTytm5eevi0f-2-rocbVDMhQ==&ch=ZObJ3caDiyFvOQbDWeU20OmqoCNmx1NRXu7mbcwwh8JFXYDqjkfA2Q==


practices, and happenings at the FUND offices through one of 
our social media channels: 
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